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MEDRANDUY FOR:  Acting Depubty Director (Admindistration)

SUNSECT Caneral Cabell's Proposal on Perconnel Orpanization

1. We have given consideration to the papers you asked us to
roview which originatod with Jeneral Cabell. As i, Heloon pointed
out to you on the evening of 19 August 1953, we Iind it extremely
difficult to meke conorete comparisons and eomments on the organiza-
tion muzpested withoul beins hetter informed on contemplated dele-
ration of respongibilities to the remainder of the orpaniszation,

Az an exsople, we find no statement of responsibilitles for the
orzamizationnl block entitled "CH/PER® under DD/P. Aa a further ex-
amplo, we can only oonjecture the remaining rortions of the DD/A
organigation.

2. ¥%a offer tho followin: comments on the functional shatenmont
prapared by Jdeneral Caball, Our cowments are nade in the order in
which they appear on General Gzbell's write-up.

s %o ggree the Persornel Iffice should be responsible for
the precuremsnt of rareonnel.

be We agres the Personnel 2fPice should recormend the
establishing of overzll Aremey molicies relating to personnel.
Ye reccgnise that all such policles should be established in
eoncart, vwith orarabing of fices and their reconmendstlons.

¢« "o asceriain an! salintain regords of perzomel re-
erultoents® 1z lacking in speelfics as io precizely what is
ment. On one hand, 14 could mean requizitions for people;
on the other hand, it could mean maintensnce of personnel
filcs. e ses no nesd of maintaining records concerned with
covert personnel in the "M/P area excopt for sose contract and
field agzents. Such latlter records sre prosently maintained in
some instances Yy individesal case officers on the "need to
inow™ theory. For this reason, we cussiion the advisability
of & central file of suech records. OStafl arent files, howsver,
are different in that the ewrloyes lovolved has in most lne
stances been & former stal'f smployee. In these cases, all
such records are maintained in pseudonym &8 8 security devige.

ds We agrse tho Persommel Office should be involved in
the reassipment of returnees. Stafl agents, however, are not
generally reassisoned as such. Jenerally theay revert froa staff
aremt to stafll employes whon thedr particular assipmment is
comnlated,
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e. "o provide personal services such as wgllare, medical,
security, morale” inplies that the Hedical and “ecurily 0{fices
as thay now exiei would be cozbined under one orparnisgation to
be known, presumably, as the Personnel Office. Such an arvense—
nent could work and we assume the reasoning behind such function—
alimation is to bring aboul greater coordination in this homo-
renous group. At one time the Hedical arrice was under the
Persomnel Office. Tt iz our understanding that 1t wes mado &
saparste office when the medical stall began to interest itselfl
in operational medlcal pronlems. I the Hadical ffice is to
continue much function and the Tecurity Office lo to continue
in the Sield of operational and physical sscurily, ihen 1t aprears
1hat the ain to get "reople” topsther is somewhal millified.

?f. "To develop and supervise an adequate Carser "ervice
Systen® indleated that the thinking may be that the present
CIA Career Ssrvice “ystam, as such, would be abolished or at
1east that it wwld econtinue undsr more active directlon by
the hesd of the perzornel “unetion. As we have stated pre-
visusly, there ia mm mestion but that the ohjectives of L
Pergonnel O7fice should be exsctly the sanme as that of the CIA
Ccarear Service loard. '

ge The Permmnel Office chonld eontinue to operate an In-
centive awards ovstem. This item indicates that some thought
nas been piven to combiniry honor awards with incentive awards.

b, Uaintenancs ol offlciency vecords of the Agency is
certainly & personngl function and our Persomwel Tvaluation le—
sorks represent the noarert document we have Yo an elficiency
mr‘b’

1, %e apres we should amcist in the development ol T/ e
and to slot people spainst approved T/0ts.

J. The"claszilication determination wnit® is preswmed to
be the Classification Z Mape function. e agres this should
be & Persommsl Mfice function.

k. %e agree the Personnel “ffice should maintain parsonnel
strength and satisly personnal needs. Tids fiom 1s apparently
an elavoration on Tten 1.

1. ¥e agres that the Persannal Office shonld make racom-
sendations on T/0tz, This item is s further amplifieation of

me The Treinming and “otation Sroup muggests a Rerlacemant
Training Center. ¥e doutt that all incoming new smployees shonld
bo assirned to thiz group. e ssa no shisction to having IAB
clerieals and other new peopla raport to thie eroup 17 1% is a
Sy L
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matter of holding them for clearence or other than speclalized
training. Ve have mixed feslinegs on operating one central
resss! gnment proup. Tur nrincipal objsctlon to such a device
1a the inclination to undestirables into such a 4roup or
marginal employees on ¥hoit an office is not willing or able

4 subsbansiate seperation actlon. Tith proper understanding
of the rroup's purpose, however, thiz objection conld be elimi-
nated.

3. The paragraph entitled "“recial Arrangesonts® is mot clear.
vor quite some time the riles on /P staff agents and stalf emnloyees
have not been maintained in the OD/P area. As menbtionsd above, We
maintain staff acent 7ilss in pseudonym. ctaff employee files are
¥ept in true name. "nder our new organigation, a sacure anit will
be provided in the Persomel ~rrice to maintain the type sscurily
such filec demand and the actions affecting such individuals., TIF
providing Tile and desk space to work on sta®l agenis iz the only
reason Tor the existeacs of the Chief of Persomnel, /P, then it
anpeara to 13 there 1s no reason for the orpanizational segment.

L. To recapitulate, we view Ceneral Cabell's proposal as an
obvious atbempt te consnlidate nnder one Hyection all offices deal-
ing with pesple. Tme to tte shesnce af specifics, we recognize we
may be in error in this assummtion. In general, we fsel it may be
argued there is definite advantare to having the DCI and the DDCT
more closely asgociated with those fanctions involving people. Om
the other hand, Yo dv so increases the supsrvisory responsivilities
of the DCT and the DCY %o sive day 4o day guidance %o the organi-
zation. This cannot help bub roduce the effechiveness ol those
individuals 4o the rest of the izenay unless the responsibility is
delezated to lesser indiyldnale on tha DCI staff. If the resnonsi-
pility is so delegatod, then the intent is sonewhat nogated. ‘hile
we mi-ht like to fee) we have the Mrector's inmediate ear on some
of our problemeg, we cannpt honestly say that we have suflfaered
{rreparably in our rclations thus far as a part of the On/A organi-
gation. Whether the Director feels he nesds Lo be closer to Personnel
and iis problems, we have nob been told. Tn an organization of this
size, there is a great need for close coordination of administrative
and housekeeping elements in acesomnlisting thelr nission of supporting
operationg, Tlince we are asmewhat on the periphery on the effective—-
asss of ths coordination we cannot say whethar it is penerally re-
warded am adequate. We view the nn/A function as the equivalent of
an administrative Chief of Staff. If the sresent DO/A function were
to be split, it inmediately ralises the omastion of the necessity for
a corresponding Chief of ~taff st a higher level so as % effect the
coordination of the administrative and service functions involved
and relisve the Director of this respongibility.

£, neneral Cabell'e sakerial iz returned herewlth.
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